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MANDATE

The mandate of the CLPNNL is to promote safety and protection of the general public
through the provision of safe, competent, compassionate, and ethical nursing care.

VISION

Excellence in regulating licensed practical nurses.

VALUES

Collaboration
Excellence
Accountability
Fairness

Innovation

MISSION

Partner with others to protect the public
Commit to the highest standard of nursing care
Be responsible for what we do and don’t do
Treat others with respect and without bias

Create positive outcomes

Protect the public by actively promoting safe, competent, and ethical nursing care.

COLLEGE OF
LICENSED PRACTICAL NURSES
OF NEWFOUNDLAND AND LABRADOR

LPNS - A PRACTICAL APPROACH TO QUALITY CARE
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CLPNNL WeLcomEes NEw AccouNTING/OFFICE CLERK

CLPNNL is pleased to welcome Ms. Desiree Evans to the position
of Accounting/Office Clerk. In this role, Ms. Evans will provide
financial and clerical support to the CLPNNL and the LPNs of NL.

Ms. Evans has previously worked in Marketing, Human
Relations and Accounting where she held various roles including
administration, bookkeeping and hospitality. She is very excited
to join the team as CLPNNL’s Accounting/Office Clerk and looks
forward to supporting CLPNNL in her new role as well as assisting
the LPNs of our province.

Welcome Desiree!

Email: devans@clpnnl.ca

CLPNNL TaANKkS ADMINISTRATIVE OFFICER

In August 2019, Ms. Deborah Pantin retired from her role as
CLPNNL’s Administrative Officer. Debbie has supported the
CLPNNL staff and the Board with advancing the CLPNNL's
strategic direction as well as overseeing daily operations. Debbie
will certainly be missed, and we wish her health, happiness and
good luck as she moves on to another chapter in her life.

Thank you Debbie!
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REMINDER: KEepr YOUR INFORMATION UP-To-DATE!

Under the College of Licensed Practical Nurses of Newfoundland and Labrador By-laws (2014)
Section 34 - Accuracy of Personal Information, all LPNs are required to keep their information on file
with CLPNNL up-to-date. This includes:

¢ Name change
(copy of legal documentation required)

* Mailing address
e FEmail address
* Employment information

e Phone numbers

If any of the above information has recently
changed, please contact the CLPNNL by phone
or email to update your file.

LPNs now use online registration to complete their annual licensure renewal application. LPNs are
required to provide their most up-to-date email address to the CLPNNL as this is essential for online
registration. For more information, please contact the CLPNNL office at 709-579-3843.

ARE YOU CONNECTED WITH CLPNNL?

As regulated professionals, it is important for LPNs
to stay connected with their regulatory body.

The CLPNNL website, www.clpnnl.ca, is full of
resources to assist LPNs with their practice. The
website also provides information on continuing
education. There, LPNs will find resources to help
with both formal and informal learning.

CLPNNL also has a social media platform -
Facebook. It is a great way to stay connected to
your regulatory body and to become aware of
what’s new and upcoming. Be sure to follow us at
https://www.facebook.com/CollegeL PNNL/.
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: LPNS - A PRACTICAL APPROACH TO QUALITY CARI

LPN Decision-Making Tool

Part 2. Assignment of Care

This is the second in a three-part series of LPN decision making tools. The first part (Practice,
May 2019) focused on scope of practice, and the third (Practice, January 2020) will focus on
independence and collaboration in practice.

WHO SHOULD DO THAT?

Assignment of care is the outcome of a dynamic decision-making process to determine the
most appropriate care provider to be responsible for client care. Assignment of care requires an
evaluation, and an adjustment, or re-assignment when necessary, when there are changes in
client acuity, complexity or predictability. Factors that influence the decisions around assignment
of care include a reflection of the nurse, the client, and the environment.

The Nurse: The care to be provided must fall within the competencies (knowledge,
skills, abilities) of the nurse, and the nurse must be able to manage the
outcomes of the care they are to provide. Knowledge may have been
acquired through entry-to-practice education or continuing (post-basic)
education. Skill and ability are attained through practice experience.

Two LPNs may have different practice experiences, and different degrees
of proficiency, yet both may be competent to provide the required care
safely.

The Client: Understanding client care needs includes considering the established
plan of care, and the complexity of the client’s health status. LPNs
independently provide care for clients where plans are established, and
outcomes are predictable. LPNs collaborate to provide care for clients
where outcomes are less predictable.

The Environment: The consideration of environment includes the availability of resources to
support the LPN in providing care, such as policies, procedures, or
directives to guide decision making. Resources may also include the
availability of other professionals for consultation or intervention.

As self-regulated professionals, LPNs are responsible and accountable for the care they provide,
for recognizing changes in client status, for communicating appropriately within the care team,
and for seeking consultation, assistance or intervention where required.
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Assignment versus Delegation

The terms assignment and delegation are not interchangeable; they have different meanings and
responsibilities. Care is assigned when that care is authorized to be within the scope of practice
of the profession®. If the care to be provided is not within the scope of practice for the profession
it cannot be assigned. Delegation is a formal process to provide authority for an LPN to carry
out an activity for which they are, or can be educated to competently perform, but which is not
currently authorized by CLPNNL to be within the scope of practice of the profession (e.g., care
of a client requiring mechanical ventilation). The process to establish a delegation of function is
outlined in Appendix B of the CLPNNL Competency Profile (available on the CLPNNL website).

L The scope of practice of the profession for LPNs in Newfoundland and Labrador is outlined in the CLPNNL Competency Profile.

CoNTINUING COMPETENCY PROGRAM (CCP) UPDATE

At this time LPNs should be underway with completing
their Learning Plan for the 2019-20 licensing year.

LPNs should reflect on their practice and consider what
it is they wish to learn about for this licensing year. LPNs
should have a vision, an action to accomplish that vision,
and then later, reflect on how that new learning has
enhanced their practice.

CLPNNL provides opportunities for LPNs to participate
in a CCP webinar throughout the year. LPNs are
encouraged to attend so they obtain the most up to date
information regarding CCP.

CLPNNL also provides educational opportunities and we encourage LPNs to check our website for those
opportunities: www.clpnnl.ca.

AUDIT UPDATE

LPNs who were selected for the 2018-19 licensure year audit were notified in April/19. The auditing
committee met, reviewed the submissions, and determined which category LPNs were placed
in. As of September 6/19, 99% of all LPNs who were selected for the 2018-19 audit have now

complied.

If you have comments or questions on your CCP, please contact Wanda Squires, Practice Consultant
at wsquires@clpnnl.ca.
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NEW Competency Profile - Scope of Practice for LPNs

The College of Licensed Practical Nurses of Newfoundland and Labrador (CLPNNL) advise that a
revised competency profile has been approved by the CLPNNL Board, effective September 1, 2019. This
competency profile replaces the 2011 Competency Profile and its” 2016 addendum.

What it is

The Competency Profile: Scope of Practice for LPNs articulates the skills that are approved by CLPNNL
for inclusion into the scope of practice for LPNs in this province. It reflects the growing and diverse
nature of competencies that LPNs are, or can be, educated to perform in the interest of safe, competent,
compassionate and ethical nursing service. Many of the skills in the competency profile are included in
the entry to practice education program for LPNs. Other skills require additional education that builds
upon the entry to practice education LPNs receive, and those are referred to as post-basic competencies.

What’s new

Many skills have been added to the scope of practice for LPNs since the last competency profile was
compiled. For example, the inclusion of administration of immunizations and participating in medication
reconciliation and medical assistance in dying are added skills. Priority ratings have been removed
from the competency headings. Shading of post-basic competencies is replaced with italics and a plus
sign (+) to identify competencies not currently taught in the practical nursing education program in
Newfoundland and Labrador.

The competency profile contains three appendices:
- Appendix A — A Description of LPN Practice

- Appendix B — Delegation of Function to a Licensed Practical Nurse (LPN)
- Appendix C — Advancing the Scope of Practice for the Profession

Where you can find it

The competency profile is available on the CLPNNL website
and will be updated as new competencies are approved by
the Board to be added, and/or as post-basic competencies
move into the entry to practice practical nursing education
program.

CLPNNL will be providing education sessions related to the
new Competency Profile via webinar and in-person.

If you have questions about the competency profile contact
Wanda Squires, Practice Consultant, at wsquires@clpnnl.ca.
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CLPNNL AGM UPDATE

The CLPNNL’s Annual General Meeting (AGM) was held on July 4, 2019 at the CLPNNL building,
209 Blackmarsh Road, St. John’s, NL. The Board of the CLPNNL remains committed to the vision, mission,
mandate and values of the organization. In the interest of public protection, it works in collaboration with
government, educational facilities, employers, LPNs and other key stakeholders focusing on initiatives
to strive for excellence in the regulation of LPNs in Newfoundland and Labrador. Chairperson Jane
Pardy spoke at the AGM, giving a summary of the 2018-19 licensure year as well as CLPNNL’s progress
towards achieving its mission:

* CLPNNL is responsible to approve entry-level education for practical nursing in Newfoundland
and Labrador. In 2018-19 all PN program delivery sites, including the Centre for Nursing
Studies and the five campuses of the College of the North Atlantic underwent an evaluation and
assessment process for approval by CLPNNL. Three Consultants were hired by CLPNNL to
form the review team that completed the program approval process. The review team consisted
of:

> Judy Morrow, Team Leader
> Ann Mann

> Kay Barrington.

* The reports have been provided to the schools and CLPNNL continues to work closely with
the Centre for Nursing Studies (CNS), as the parent institution for the Practical Nursing (PN)
program, as well as the College of the North Atlantic (CNA), which delivers the program
through a brokering agreement with the CNS. These educational institutions in NL continue
to graduate high-caliber PNs. This past year the passing rate for the Canadian Practical Nurses
Registration Exam (CPNRE) was 95% in the province of Newfoundland and Labrador.

e 2570 LPNs registered with CLPNNL during the 2018-19 licensure year. The following is an
illustration of the distribution of LPNs in NL by area of responsibility.
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¢ The Centre for Nursing Studies and College of the North
Atlantic have seen an increased interest in the number of
applications for Practical Nursing in the last year.

¢ CLPNNL has been working with RHAs to support LPNs
to grow into leadership roles. In the 2018-19 licensure year
CLPNNL held a total of 4 full day workshops throughout
the province (one in Corner Brook, Carbonear and two in St.
John’s). A total of 120 LPNs have attended these workshops
and more are planned for the coming year.

* 2018-19 was the second year that members successfully
completed the online renewal process.

e CLPNNL is continuing to develop new documents and guidelines to help promote safety
in nursing care. The latest to be approved by the CLPNNL Board is the Cannabis Practice
Guideline and the Medication Management document. Both documents were developed in
collaboration with the College of Registered Nurses of Newfoundland and Labrador and can be
found on the CLPNNL website.

The 2018-19 Annual Report can be found by visiting the website at www.clpnnl.ca.
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The Board of CLPNNL has accepted recommendations from the CLPNNL’s Education Committee
and is happy to advise that the Centre for Nursing Studies (CNS) has been granted a five-year
approval rating for delivery of the PN Education Program. The CNS is designated by the CLPNNL
Board as the Parent Institute for delivery of practical nurse education in NL.

The Board has also accepted a recommendation from the committee that the College of the North
Atlantic (CNA) be granted a five-year approval rating for delivery of the PN Education Program
in collaboration with the Centre for Nursing Studies at the Carbonear, Clarenville, Grand Falls-
Windsor, Corner Brook and Happy Valley-Goose Bay campuses.

Five years is the maximum rating possible as outlined in The Policies, Processes and Standards for
Approval of Practical Nurse Education Programs, June 2017.

The CLPNNL commends both the CNS as well as the CNA for the delivery of high-quality practical
nursing education across diverse urban and rural areas of Newfoundland and Labrador.
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September 25/19 | 2-3pm Introduction to the NEW Competency Profile

October 30/19 2-3pm Scope of Practice
November 28/19 | 2-3pm Continuing Competency Program
December 11/19 [ 2-3pm Professionalism — what does it mean to hold a license to practice?

Liaison LPNs

Recently, CLPNNL sent an email to all Liaison LPNs inviting you to participate in a conference call on
September 19, 2019 from 1:30 — 3:30 pm.

The purpose of this meeting is to connect and discuss your role as a Liaison LPN but also the opportunity
for you to serve on a working group, made up of LPNs, to develop a document to support LPN practice.

For more information on this, please contact Wanda Squires at wsquires@clpnnl.ca.
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CLPNNL will be taking to the road again with our Fall Workshops. Details on locations will come from your
manager. For those LPNs in independent practice, please contact Wanda Squires at wsquires@clpnnl.ca
if you are interested in attending.
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o COLLEGE OF
LICENSED PRACTICAL NURSES
OF NEWFOUNDLAND AND LABRADOR
LPNS - A PRACTICAL APPROACH TO QUALITY CARE
Election of LPNs to the Board
for
Zone 2 (Eastern Region)

and
Zone 5 (Labrador-Grenfell Region)

The CLPNNL is seeking nominations for one LPN to be elected to the Board of the CLPNNL for each of
Zones 2 and 5 (total of two LPNs). Each position is for a three-year term (January 1, 2020 — December 31,
2022). A copy of the By-laws that outlines the catchment areas for Zones 2 and 5 is available on the
website www.clpnnl.ca.

SCHEDULE OF THE ELECTION PROCESS FOR ZONES Il AND V

1.

Deadline for receipt of completed nomination forms at the CLPNNL office is
October 25th, 2019 at 1630 hrs.

Instructions for online voting and a list of nominees will be emailed to each LPN in Zones 2
and 5 on November 22nd, 2019.

The window for online voting in each electoral zone will take place from December 2nd to
December 9th, 2019.

Notification of election results to candidates takes place on December 13th, 2019.

Notification of election results to membership occurs on December 16th, 2019.

For more information about the election process, please contact the office of the CLPNNL or visit
www.clpnnl.ca or contact Dena Lake, Regulatory Officer at dlake@clpnnl.ca.

Volume 4, Issue 3 — Page 13


http://www.clpnnl.ca
mailto:dlake%40clpnnl.ca?subject=

LPNs have a professional and ethical duty, and at times a legal duty, to report issues that:

¢ involve conduct deserving of sanction of an LPN or another health care provider;
¢ are defined under federal or provincial law and that contain a reporting requirement; and

* are required to be self-reported to the regulatory body (e.g. criminal convictions or regulatory
investigations).

To this end, LPNs have a responsibility to keep abreast of changes in legislation.

The new CHILDREN, YOUTH AND FAMILIES ACT (CYFA) came into force June 28, 2019. This new Act
replaces the former Children and Youth Care and Protection Act (CYCP). One substantive change with
respect to the duty to report provision (Section 11) is that the mandated duty to report is expanded to
include youth from ages 16, and 17 (Section 2(1)(ff)).

The new PUBLIC HEALTH PROTECTION AND PROMOTION ACT (PHPPA) was enacted on July 1,
2019. This Act mandates the health care professionals with the DUTY TO REPORT a set of communicable
diseases known as “Notifiable Diseases” .

An alphabetical listing of all Newfoundland and Labrador statutes (including the two identified above),
with links to any available regulations, is provided by the Office of the Legislative Council and is available
at https://www.assembly.nl.ca/legislation/sr/titleindex.htm. LPNs should review the legislation and
consult with their employer in relation to reporting requirements.

The CLPNNL's interpretive document Duty to Report is available on the CLPNNL website.
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FroMm THE PRACTICE CONSULTANT’S DESK...

LPNs ADMINISTERING VACCINES

The flu season is fast approaching and around this time each year,
CLPNNL generally receives a high volume of calls related to this topic.

In any practice setting, LPNs must ensure they have the necessary
knowledge, skill and judgement to practice safely, competently and
ethically.

According to the LPN Standards of Practice and Code of Ethics, LPNs:

* are accountable for their practice and responsible for ensuring
that their practice and conduct meet both the standards of the
profession and legislative requirements;

* as self-regulating professionals, commit to provide safe,
effective, compassionate and ethical care to members of the
public.

¢ provide only those functions for which they are qualified by
education or experience.

https://www.clpnnl.ca/sites/default/files/2016-10/StandandsofPracticeand CodeofEthicsfor.PNs_0.pdf

Before providing care, LPNs should ask themselves:

e Am Educated? (Do I have the knowledge - theory and practice?)
e Am I Authorized? (Does the CLPNNL, Legislation and my employer support me to do this?)

e AmI Competent? (Have I maintained competence to provide the care?)
Through self assessment and self reflection of education and experience, LPNs determine if they have
the knowledge, skill, and judgement to safely and competently provide immunization care. LPNs who
determine they require additional learning must obtain this education prior to providing care.

LPNs may use the following links to obtain additional knowledge on Immunization.

http://www.health.gcov.nl.ca/health/publichealth/cdc/health pro_info.html#immunization

https://www.health.gov.nl.ca/health/publichealth/cdc/pdf/Self-Directed Learning Module
Immunizations.pdf

If you have questions regarding immunizations, or would like to know more, contact Wanda Squires,
LPN Practice Consultant, at wsquires@clpnnl.ca or 709-579-3843, ext. 206.
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